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Overall Judgment
Compliant with the General Framework Standards

Main Finding

The Royal College of Surgeons in Ireland-Medical University of Bahrain (RCSI-MUB)
is a not-for-profit institution that awards dual degrees from RCSI-MUB and from
the National University of Ireland. It demonstrates a strong commitment to
providing outstanding educational and professional experiences, supporting the
career development of students, graduates, faculty and health professionals.
During the review the following practices were identified as areas of strength: the
unity of purpose, and alignments that lead to parity of quality and standards of
RCSI-MUB'’s operations with those of RCSI Dublin; the meticulous policies,
procedures, and processes in selecting, recruiting, training and retaining qualified
and experienced staff; the excellent partnerships with clinical establishments; and
the institutional structures and processes that actively promote and facilitate a
strong ethos of community engagement and service.

As per the review recommendations, enhancements could be made to ensure
regular revision of RCSI-MUB vision, mission and values; maintain consistency
across all operational plan formats; and ensure compliance with biannual
reporting on the Strategic Plan’s progress to the Board of Governors and Senior
Management Team. Additionally, RSCI-MUB would benefit from clarifying the
duties of the governing body and management and ensuring that its policies and
procedures cover all human resources matters.
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